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Chapter 1 Case Study: New Venture Consultant
The management trap that Cecil has fallen into is failing to delegate. From the case, it is clear that Cecil oversees the operations of the dancing studio and this explains why he has to leave the studio late after having looked at all records. Cecil has six full-time instructors and nine part-time instructors. But despite having all these employees, Cecil has failed to delegate some duties and has to leave the studio very late every day because he has to be at the studio until the last lesson ends. Therefore, as a manager, Cecil has fallen into the trap of thinking that managers do it better than anyone else. This has made him not to delegate other duties to his juniors.
[bookmark: _GoBack]If I were the consultant that Calvin approaches to get advice regarding this business opportunity, I would advise him to study the business further by taking more time at the dance study and observing the operations of the studio. I would also advise him to try finding whether there are alternative ways of improving the operations of this studio. Most importantly, I would advise him to check the future prospects of the dance studio as a business. If he finds it lucrative, he should take up the opportunity and incorporate new strategies of improving the management and operations of the dance studio. Overall, I would advise Calvin to keenly examine the profits from this business and whether it has the potential to provide good returns on investment. I would advise Calvin to examine the business operations because through that observations, he can spot ways of improving the studio and he can also know some of the impacts that can occur as a result of making changes.
